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MHHm".qy:
2OZg-24 pres id e nt,s Report

president Bitt Snow

Good afternoon and wetcome to the 35th AnnuaI Meeting of rhe Meadows country ctub.
This is my finatAnnuaI Meeting as a Member of the Board. I want to thank my fettow Board Members
for atttheir hard work this year. These dedicated individuats put their hearts and souts into our ctub,
making it a better ptace for attof us.

I woutd atso tike to recognize our new Board Members. August "Gus,, Kairys and paui McFeetey who
witt be etected at this meeting and cathie Hawkins who was recentty appointed to fitt a vacancy onthe Board' wetcorne and I hope you enjoy your tenure on the Board and derive as much satisfaction
as I did serving the Members of our ctub

I must take a moment to express my deepest gratitude to Hartean Satin, our Vice president, whose
unwavering support and guidance have been instrumentatfor me on this journey. Hartean,s tirel.ess
efforts and commitment to our ctub are unparatteLed, and I am profoundty gratefutfor her
invatuabte contributions. This is atso her finat Annual. Meeting as a Member of the Board.

I woutd be remiss if I did not act<nowtedge the t-nlatgqple partnership we share with the MCA and itsBoard' Underthe steadfast teaders-hib of Maril.yn vJtecr<as-and her predqc.esso r, JanLazar,we have
forged a cottaborative attiance aimed at advancing our straiegic initiatives, [iio forth since 2019. As
we continue to ref ine our strategic vision, I impl.ore the incoming Board to sustain this synergistic
retationship, fostering shared.sr.c"rs.'

A hearffett acknowtedgment is atso due to Tony Johnson, our GeneraI Manager, and Brad compton,
President of lcoN Management, atongside the entire dedicated team at lcoN. Tony,s unparail.eted
dedication and teadership have been instrumentaI in steering our expansive facitities, comprising
54 hotes of gotf, 17 tennis courts, 2 restaurants, banquet facitities, a poo[, and a fitness center, withskittand proficiency. our exceptionaI staff, under Tony's guidance, epitomizes excetlence,
rendering The Meadows country ct.ub unrivated in its service and hospitatity.

what has gone on here at The Meadows country ctub over the tast year? First of alt, Executive chef,
Ron Mazurek, has etevated our kitchen. The food coming out of kitchen is at the best tevet since I
have been a member. And the weekty speciats are just that, speciat. The kitchen staff just continues
to excet.

The renovation of the Regency Room is finatty yietding tangibte dividends. Last year was our best
banquet year in my time and we have started this new year with over $400,000 of pre-booked
banquets. Thank you, Catering Director, Joet pozo.

:
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This year, we saw our tongtime Tennis Director, Don Caprio, retire. Thanks to the adept stewardship
of Curt Reimer who stepped in, the transition has been seamless. Tennis remains a cornerstone of
our Ctub, exemptifying vitatitv and community spirit, as evidenced by our successfuI hosting of
prestigious tournaments tike the USTA Super Senior Grand Prix and charitabte endeavors such as
Kourts for Kids benefitting The Ftorida center for Earty chitdhood.

Cottaborating with the MCA, we have revitatized our pool area, rendering it a vatued destination for
members and RAP participants atike. Furthermore, the popul.arity of our New Meadows Community
Weltness and Lifestyte Facitity underscores our commitment to wett-being and fitness, with
expanded programming and innovative services curated under the guidance of Athtetic Director
CrystatRomeo.

Let',s tatk about gotf.

Pubtic go[f remains strong.'The Groves Course saw its own renaissance this past year. Director of
Gotf Course Maintenance, Mark Nykorchuck, and his staff have this course in the best shape I have
ever seen it in. And it shows. Rounds at the Groves often surpass the rounds a.t The HighLands. More
members are regutarly ptaying the Groves and it has become very poputar as a watking course. We
hosted the first ever Groves Championship and despite 2 postponements due to weather, it was a
successful community event. :- , . i .

The Highta nds course has been a chattenge since I joined the ctub. Under Mark and his staff ,s

ditigent care, conditions-continue to improve. The Hightands Course brings in criticat revenue to our
ctub. Patric Ftinn and his staff, especiatty )arrad wetikonich, Head Professionatpubtic Gotf, offer
outstanding service to the pubtic players, especiatty the two targe groups who tout our pro Shop,s ,.

abitities to anyone who witt tisten.

we att know about the greens probtern'we had on the Members course in 2021. Mark and his staff
worked tirelessty to bring them back. When you tatk with Mark and Tony about the greens, they tiken
them to having 1B chitdren. Each one needs to be treated a tittte differentty and it is a tearning
process. Their ditigence has paid off, as we att know just from ptaying the Members Course. They
are excettent.

We did have other chattenges this year on the Members Course. We tost one of the pumps that
push water through the irrigation system, and a reptacement part coutd not be obtained for ctose to
4 weeks. Combined with an unusuatty dry year where we were 22 inches under normaI for rain,
there were problems. Despite chaltenges faced, incl.uding the adverse weather conditions and
infrastructure setbacks, the resitiency of our team has shone through, reaffirming our commitment
to excettence on every fairway and green. I witt put our Members course up against any course
around. ; :

And gotf atso had a hand in raising money for charity. Through the events we hosted at our etub, as
weltas the gotf shop money raising endeavors, the ctub raised approximatety g450,000 for
charitabte organizations. The Meadows Cup was the grandaddy of these eventa and approximatel.y
$212,000 was raised for Easterseats Happiness House.

Where do we go from here? Membership remains the one area we need to improve to reach our
goats. With the hiring of Bob Bolton, Membership Director, we have taken an important step
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towards reaching our goal's. Bob, atong with the lcoN team has crafted a marketing program toincrease and botster our membership. white in the earty stages, that program, along with Bob,s
"outstanding 

datesmanship, has al'ready shown promising resutts. For the first time in my 4 years onthe Board, we had a positive net gain in membership at the end of the year. 11 
- 

::. 
'

Many of you have seen the btog that unfairty paints a bad picture of the finances and governance
here at rhe Meadows country ctub. Hopefutty, you have seen the ctub,s response to this btog andhave read it'.lf you have not, we have copies avaitabte for you. r am not going to spend a tot of timeon anonymous-rsisinformation' without going into specifics, r can tettyou that in my time on theBoard, our budget has grown significantty, reftecting our commitment to enhancing facitities andmember experiences'.whiLe chattenges persist, we are on a positive trajectory, with att financiatobtigations met.

I have one final' thank you to pass out and that is to my beautifut wife, Theresa. I know the past yearwas not atways easy on you, but you atways had a smite. your counset and confidence gave mestrength when r needed it. you truty are my First Lady and r thank you and r tove you.
ln ctosing, tet us carry forward the spirit of unity, resitience, and dedication that defines TheMeadows country ctub' Together, we witl ensure that our tegacy endures, enriching the tives ofgenerations to come' Thank you for your continued support and commitment to our betoved ctub.
Respectf u tty s u bmitted,

1,.' -r..ij,oni ii ,i.2.*r.,
Wittiam A. Snow
President
The Meadows Country Ctub
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MHH'*,.?y;
Treasurer's Report

Ctub's Operations

The ctub is currentty a $-10,000,000 enterprise wrricrr operates three gotf courses, a targe tennisfacitity, two restaurants, a banquet facitity, fitness center and poot.

Atthough a budget is prepared annuatty in the fatt of each year, events and circumstances atways
change and adjustments are made by management to facititate these changes whenever possibte.

operating expenses for the year ended December 31,2023 exceeded
revenue by

The budget for the year ended December 31 ,2023 estimated that
revenue would exceed budget by

This resutted in under achieving the budget by

$(20,783) 'i

S91,398 .'-' 
i

$grzrarl ,' .

Refer to Exhibit A for a further anatysis of this budget deficit.

Further, not inctuded in operations were the expenditures for purchases of equipment, furniture and
fixtures, teasehotd improvements apd debt service payments for capitat leases/finance agreements

Equipment, furniture and fixtures ,

Tennis court carts
Others (principal.ty for food and beverage

Leasehotd improvements
Tennis tights
Hightands gotf course improvements
Groves bridge

Capitat [ease, finance agreements
Fitness center eq uipment
Regency room chairs (cost g 52,000)
Gotf course equipment
Other

L:5g.asa

Li9-660

$a6s-rca

Further, inctuded in operations as operating expenses were expenditures for lease payments for thegotf carts and GpS systems in the amount of g 29g,75S.

$zt,612
37.470

$g3,B6o
49,500

6,300

$2t,2q3
11,269

127,680
4,gBg
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Financiat Gondition at December 31,2023 , ..

The ctub's tiabitities exceed its assets by (Deficit)

Al12/31/23, the ctub had cash in the amount of i

Refer to Exhibit B for a detaited statement of Financiat'conoiion " 
I 

"

Notwithstanding the deficit al 12/31/23 and the qmatt loss for the year, the ctub has enough cash to
begin 2024. GeneraLty, the ctub generates enough cash during the first and part of the second
quarters of the year to cover the shortfatts in cash in the tater months of the year. However, these
shortfatls are generatty offset by the program of members' paying dues for the next succeeding year
in the current year.

cash management of expenses and payments is a paramount management tootwhich is
conducted by the ctub's management and staff and reviewed by the Finance committee monthty.

The ctub has no abitity to raise capitat and no borrowing abitity other than from capitat leases and
f inance agreements, so any reduction in deficits has to be derived from its membership. The ctub,s
expenses are basicatty f ixed in that the facitities have to be operated for the benefit of members and
guests and avaitabte when the members decide to use the facitities. Therefore, it is incumbent upon
the membership to increase its usage of the gotf courses and dining facitities and spread the word
to friends and acquaintances about membership herein.

Respectivety Submitted

Sotl. Cohn, Treasurer

,-. $(13g4Sl).

-.., L4-2,.2-
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Exhibit A

Treasurer,s Report

Membership Meeting - March 4,2024

Staterne nt Of Operations
ForThe Year Ended December 31,2023

Revenue
lVhmbership dues and fees

l$o]leourse and pro shop

, Food and beverage
'\Tennis:;
FrmaJt
Administrative (credit card and late fees)

Total Revenue

Cost Of Sales Ard Operating Expenses
Golf course and pro shop
Clubhouse, general and administrative
Food and beverage
Cost of sales
Tennis
Fitness
[/arketing

Total Cost Of Sales And Operating Expenses

Excess Revenue (Expenses)

lncrease
Actual Budget (Decrease)

$ 3,858,422 $3,g25,949 $ 32,473

_3,536,742 3,406,735 130,007
T,g58,gg0 1,ggg,626 70,354

!9,L54_. 46,600
21,297 42,OgO

1,554
(20,783)

53,121 4,536 4g.5g5

9,476,716 9,214,526 262,190

. 3,971,474 3,907,36g 64,106
2,099,361 1,957,.160 142,201
1,732,919 1 ,557,445 175,374
86?,531 811,731 50,g00
511,595. 466,7A2 qq,aag
22.4,,259 226,621 (2,363)
195,471 296,101 (100.630)

9,497,499 9,123,129 374,371

$ (20,783) $ 9_,398 $ (112,181)
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Exhibit B
Treasurer's Report

Membership Meeting - March 4,2024

statenrent of Financiar condition At Decemb er 31,2023

Assets
Current Assets

Cash
Accounts receivable
lnventories
Unexpired insurance premiums
Prepaid expenses

Total Current Assets

Furniture, Equipnre nt and Lease hold Improve rne nts
Cost
Less accumulated depreciation and amortization

Liabilities Ard (Accumutated Deficit)
Current Liabilities

Accounts payable
Real estate and personal property taxes
Sales taxes

Current
Voluntary disclosure payment plan _ sales taxes

Accrued expenses
Payroll
Other

Subtotal
Deferred revenue

Members'dues and fees
Gift certificates, credit book
Banquet deposits

Subtotal
Capital lease and finance agreements - due in one year
Total Curre nt Liabilities

Liabilities Due After One year
Voluntary disclosure payment plan _ sales taxes
Capital lease and finance agreements _ due after one year

Total Liabilities

Liabilities ln excess Of Assets
Beginning of year
Expenses in excess of revenue - year ended December 31, 2023

$ 292,525
530,962
297,515

10,950
141,503

1,273,455

$ 3,879,106
2,624,932 1,254,174

$2,527,62s

$ 554,7S4
147.000

$ 53,e13
60,000 113,913

$ 221,202
60,204 281,406

1,097,103

$ 1,149,670

43,073
17,930 1,210,673

2,307,776

212.101
2,519,877

$ q4,41s

302,818 347,233
2,867,110

$ (31S,6e8)
(20,783) (339.481)

-

q)
$2,527,629



MHHm,.qy:
2024 AnnuaI Meeting - Generat Manager,s Report

GeneraI Manager Tony Johnson

"lt's a great time to be a Meadows country ctub member!,'There is a reason we continue to
make this statement. Life is short but sweet and the amount of growth, positive energy, tove and
care that has transpired over the past 4 years is something we ail. shouLd be proud of. we have
made many positive improvements and financiatgains and I coutd not be prouder of our members
and team of dedicated emptoyees. we continue to focus on "culture,,as the difference maker in the
business of hospitatity and recreation. "we are a group of tadies and gentlemen seruing tadies
and gentlemen'"we are extremetyfortunate to have this opportunityto serve our members andguests and we witt not tet a day go by where this is not recognized as our top priority.

we have come through a tot together (both as members and team) and the resutts are showing.
Together al'ong with our partnership with the Meadows community Association (McA), we have
accomptished a lot over the past 12 months.

'/ rmprove.d Membership #'s (positive gains against annuaI attrition)'/ Members'course greens are the best they have been since the renovation in 2o2o'/ lmproved Pubtic Gotf course conditions on both Hightands and Groves./ Overatt revenue increases from prior year
'/ First cl'ass Racquet ctub (with renovated deck, LED tighting enhancements and

fantastic programming for our tennis membership)
'/ Successful Community programming (Renaissance Access ptan and Exctusive

Resident Membership offer)
'/ MCA',s New Meadows community Lifestyte and wettness Facitity (home of our fitness

center)
'/ lncreased Fee structure (pubtic Gotf fees have increased each year)'/ controtted costs in a chattenging and inftationary economy
'/ over 25 Pubtic Gotf Groups choosing The Hightanos ano Groves as their home'/ lncreased sociat Events and participation inctuding outside banquet events

This tist hightights some key areas of improvements and focus from this past year. we witt continue
to focus on member and guest satisfaction every day as we move forward into 2024withthe goatof
being the best country ctub in Sarasota county. we witt continue to dedicate our time, effort and
resources to making this ctub one that we attcan be proud of.

I would tike to recognize our team of Directors. This team is the true,.engine,,behind our success.
white the names betow are integrat pieces to growing our vatue and reputation, they att woutd tel.t
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you that without their team members att putting in the same direction, they woutd not be
successfu[. "Teamwork makes the Dream Work.,,

Tom Murphy - Controtter
Bob Botton - Membership/Marketing Director
Gtenda Bachner - Membership Coordinator
JoeI Pozo - Catering Sates Director
Rene Rios - Food and Beverage Director
Ron Mazurek - Executive Chef
curt Reimer - Director of rennis/picktebatt operations
Crystat Romeo - Director of Fitness
Mark Nykorchuck- Director of Grounds Maintenance
Luke Kaster & Chartes Johnson - Superintendents
Don Youngbtood - Director of Buitding Maintenance
Patric Ftinn - Director of Gotf
Dustin Lattier - Head Gotf professiona[ (private Gotf)
larrad wetikonich - Head Gotf professionat (pubtic Gotf) , 

i
Sage Johnson - Director of lnstruction _s-

lf I had the time and space, I woutd tist every one of our130+ team members as they are the reason
that our vision is being reatized. A speciat thank you to tcoN Management& TRooN for providing
us the support and leadership that defines who we are. The Meadows cc is such a speciat ptace to
be, ptease join me in thanking and appreciating the hard work that every one of these individuats
and their respective teams put forth daity to ensure that our ctub and your membership remains toppriority in detivering exceptionaI service and creating a fun ctub.

A GM',s report woutd not be comptete without recognizing those individuats that make up the Board
of Governors who spend many votunteer hours working together to ensure that our cl.ub remains onthe right track keeping short-term and Long-term goal.s in mind. Through their votunteer teadership,
these folks ensure that history and the future both are considered with every decision that is made.
Not such an easy task and it takes speciat peopte that are witting to tay down their potentiaI own
needs and wants to put the ctub,s needs first.

Ptease join me in acknowtedging the 2023 Board of Governors that have paved the way for this past
year's success.

Bitt Snow- President
Hartean Satin -Vice president & Tennis Comm Chair
Sot Cohn - Treasurer and Finance Comm Chair
Tom Carrott - Ctub Secretary
CJ Agate - BOG

Martyn Corden - BOG
Matcotm Hay- BOG and Membership Comm Chair
Larry Marziate - BOG and Gotf Comm Chair
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Jeffry Otesen - BOG and Ambassador Comm Chair
Bitt Rogers - BOG and Food & Beverage Comm Chair
Jessica Ruszczyk - BOG and Communications Chair
Laurie Teachout - BoG and Fitness chair/Membership comm

Marityn Mateckas - McA president and Board member tiaison
Stan Miska - MCA Treasurer and Board Member tiaison
Frances Rippcondi- MCA GeneraI Manager

This fine group of members has been a true btessing for our ctub. cycting off of our Board this yearare Bitt snow & Hartean Satin. They witt be missed as their service has been extraordinary and weintend to continue to buitd on their endeavors for our future success. working with these group ofProfessionals has been a pteasure and we wil.t continue to operate our ctub with the themes ofthoughtfutness, consideration, transparency, openness and honesty. The Meadows cc remains ingreat hands.

A speciatthank you and congratutations to our incoming members that wittfitt the upcoming vacantBoard terms: paut McFeetey & Augusta KairyS. I took forward to working with our new board

A speciatthank you to President Bitt snow for being there over this past year. Bitt has not onty donea fantastic job in taking the reins but has been a true pleasure to work with. Bitt and I meet everyweek to discuss the ctub's activities. I tike to say that Bitt has never had a bad day. No matter whatthe issue is that we may be deating with, he has approached every situation with a kind andthoughtfut heart' Bittwitt be the first to tett you that he onty wants the best for every member of ourctub' lt is this type of mentatity that continues to foster the positive cutture that tras been created atTMCC' Bitt is a man of great character and I have vatued our working retationship over the past year.
I woutd atso tike to thank rheresa Snow (Bitt's wife)for her patience, understanding and support ofthis ctub' Her support has no doubt contributed to Bitt's positive demeanor and success over thepast yea r. For that I am gratef ut.

ICON Management/TROON

I am reminded of myfirst day at TMCC when I was introduced to the Board and other members ofour ctub' As I took back on this day (4 years ago) I can honestty say it was one of the best decisions Ihave made' The support of Brad compton (President of tcoNiand most recenttyTRooN, hasremained strong' These companies have provided vatuabte resources to our ctub and continue tostand behind service as their top priority. This witt continue into 2o24.As in any business, it is anecessity to have the support of your company in att aspects of the operation. They continue to bethere at atttimes providing this team with a "can do" attitude regardtess of the situation. Thesecompanies are two of the best in the hospitatity industry and we are fortunate to have them atTMCC.

rr)



MCA

our retationship with the Meadows community Association continues to grow and gets stronger
each year. The cottaborative work between these two organizations is providing the path for our
future success. The ctub has atways viewed itsetf as the "center of this beautifut community,,with
the responsibitity of maintaining the green space while creating a wetcoming and fun ptace to be.
we tike to say thal "The Meadows has someth ing for everyone" and whether your interests tie in
sociaI activities, dining, gotf, tennis, fitness or simpty tounging at the poot, our goats are atigned to
do everything we can to ensure our residents and members enjoy everything that these two
cottective groups have for them. our organizations work hard to make our dreams a real.ity.

There have been continued improvements to our facitity with both the McA and ctub sharing in
costs associated with these upgrades. The ctub wittcontinue to pour ati of its working capitat
dottars into the assets and service tevets at the ctub. The vision that was executed just 5 years ago
has been a success. The ctub continues to botster top tine revenues contributing att net gains back
into the facitity. This inctudes both the private and pubtic aspect of the ctub. Assisting the MCA with
the Renaissance Access Plan vision has been a true success. This "hybrid,, model has continued to
trend in a positivedirection and ltookforward to continued growth and success intheyearsto
come.

I have had the distinct pteasure of working side by side with Frances Rippcondi (McA General
Manager)on our mutuatbusiness-retated items. Frances is a true professionatand cares deepty
about the community and residents. our goats are atigned to continue to foster an environment
where att members, residents and guests can enjoy amenities and get treated with the utmost
respect. Frances'drive, attentiveness and business acumen has the community in a very good
pLace' I have experienced first-hand the efforts put forth to unite our two organizations by putting
others first. I am confident that the future is bright and the working retationship that has been
cuttivated over the years witl' continue to grow and provide att members and residents a quatity of
tife that is unmatched in other communities.

The MCA is committed to enhancing home vatues with a targe focus on the open spaces that we
manage and are committed to ensuring today's beauty with the mindset of teaving The Meadows
community in even better shape than they found it. A speciaL thanks to Marityn Mal,eckas
(President) and the MCA board for their continued support and wittingness to work together to
continue our mission. The community is in very good hands and we are tucky to have such a
partnership to continue to nourish and navigate the ever-changing environment. Truiy a united
effort to provide and detiver a quatity product that members and residents can enjoy.

I coutd not be more pteased with the progress and the decision me and my famity made back in
Aprit of 2020'we have come through so much together and the key to att of this is that we have kept
our eyes on the purpose, mission and vision of our ctub and community. Atrue team efforil
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Qur purpose

"To promote sociat enjoyment, gotfing, tennis, fitness, swimming, and other activities in anatmosphere of camaraderie and congeniatity for Members and guests and patrons of ourpubtic accessed amenities.,,

Our Mission

"To provide outstanding experiences and connections for att who have access to ourfacilities.,,

Our Vision

"To be the most comprehensive, warm, fun, friendty and convenient country ctub in sarasotaCounty."

our criticat issues remain at the forefront of everything we do and are summarized with:
1 . Buitding f inanciat stabitity for the ctub
2. Attracting and retaining new members
3. Capitatizing on publ.ic revenue opportunities
4' Maintaining and strengthening our retationship with the MCA and its residents5' creating opportunities both inside and outside our community that foster a fun, inviting,friendty and comradery driven environment.

This pl'an is fitted with intricate detaits of providing private Membership opportunities as we1tasdevetoping our Pubtic opportunities retative to programs and events dedicated to those outside thectub membership' This "hybrid" modelthat has been created has proven to be successful over thepast four years and we have every reason to betieve that the future wittyietd more of the same.

The "culture" piece of this ptan is vitat to its success and is the catatyst for growth in gotf, tennis,fitness' food and beverage and attfacets of our operation. we wittwork hard to maintain a humbteapproach to our business ptan and continue to be fiscatty responsibte with your resources. we haveworked hard as a team in areas such as: respect, professionatism, appearance, greetings,
organization skitts, tistening, ptanning and treating each day as if it were our first utitizing a
"servant's heart, menta tity.

Goats for 2024

component of our club to inctude:
o Gotf
o Tennis

o Picktebatt
o Fitness
o Food and Beverage
o SociatEvents
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lifestyle, stayforthefriendships."Continue to decrease attrition percentages

groups tooking for a fun ptace to sociatize). Understanding key factors for new member
growth and capitatizing on strengths

banquet facitity (Regency Room) to continue doubl.e digit percentage growth year over year

o The Groves - "Hidden Gem" of The Meadows CC. The course continues to botster
more rounds and revenue each year. Expanding on this growth creating a famity and
fun environment on this course is paramount

o The HighLands - Capitatize on Championship tayout, toyatty programming and
creative ways to offset the additionaI pressure in the market. Continue exptoring
ways to improve greens conditions untitthe time and resources attow for the
rebuitding of these greens.

and satisfaction across our campus

I sincerety look forward to The Meadows cc future and ptaying my rol.e in our success. I humbty
thank att of you for your support and ongoing patronage. you have many options in a most beautifut
town in which to spend your time and we are proud to have you here.

Please continue to spread your tove and positive comments to others. It takes a cohesive and
catculated effort to forge our future success. we are on the right track and I took forward to many
more great years ahead at The Meadows Country Ctub.

Sincerety,

fiy rthco,r, P(4

TonyJohnson, PGA

GeneraI Manager
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MHHH,.qy:
COMMITTEE REPORTS

Ambassador Committee

The mission of the Ambassador committee, through votunteer ctub ambassadors, is to share theirexcitement and enthusiasm for our ctub with new and prospective members by exptoring togetherthe many amenities offered at the Meadows country ctub through sports, socia[, fitness and diningactivities.

The2023-24year Ambassador committeehas22dedicated ctub ambassadors serving in thiscapacity' The Ambassador committee works in partnership with the Membership Department staff
and the Membership committee to coordinate efforts to support member attainment and retention
by personatty contacting new annuaI members, new seasonaI members, prospective members inthe New Homebuyers program, and new summer members. Ambassadors may accompany newmembers to events, gotf and tennis games, and sociat/dining activities. Expanded additions toacctimating new members to the ctub have inctuded tistings of gotf and tennis member run groups
made avaitabte through the gotf and tennis pro shops and a monthty member mixer
During the months of January through March this year, 2024, theAmbassador committee
continued to support the ctub's "community Briefings" to Meadows Homeowner Associations
(HoAs)to acquaint them with ctub activities and facitities, and to stimutate interest in ctub
membership.

The Ambassador committee seeks votunteers from att membership categories. The requirement tobe an ambassador is to be an enthusiastic, friendty ctub member who is witting to engage the club,snewest members and prospective members.

Meetings are hetd on a quarterty schedute or as needed.

For more information, please contact Ambassador committee chair, Jeff otesen at
JeffryOtesen@hotmai t.com.

Communications Committee
Members: Jessica Ruszczyk (Chair), Corrie Veit, Metinda Gordan and Terri Costastaff: suzie Giddings, Bob Botton (sept 2023), Lauren Detra (tcon) and Anne Leedom (tcon)

Mission: lncrease the Meadows brand awareness, ensure consistent messaging across at[
communications channels, and drive increased revenue from new/existing members.
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1 . An Emait survey was sent out to 2023 summer members.
a) Purpose was to see how summer members were doing and with the potentialto convert

them to become futt members by the end of the summer.
b) Emait survey was sent out in Juty to 273 summer members.
c) Resutts: 72o/o of the members opened the emait, 41% cticked to the survey though onty

28o/o completed the survey. Though there was not a lot of responses those who did were
for the most part very happy with their membership:. OverattRating: g.s

. Contacted by Ambassado r:7Oo/oyes, 30% no
' overat[ comments: Friendl.y peopte, great staff (many kudos to the 2 Sues in thegotf shop)

' rssues: course conditions (greens and tee boxes), food ok
d) 

.28 members converted to futt memberships by the end of the summer season.

2. Email Communication Anatysis:
a) Reviewed the time period June through August 2022 (oft season) and january through

March 2023 (in season)
b) we reviewed the emait communications for the three ongoing weekty emaits (weekty

club News, weekty Dining speciats & Sociat Events and what,s Happening at the
Meadows)

c) overatt, the ongoing weekty emaits have open rates of 63% to 65%o for in season and
640/oto 66% for off season

Based on the above anatysis, we reviewed opportunities on how we coutd streamtine
existing weekty communications to increase the open rates and to give members the
information they are tooking for:
a) we agreed that going forward we woutd have separate weekty emaits for the fottowing:. Gotf

. Racquet Sports

. Fitness/pootActivities
b) An emai[ witt get set out (Timing TBD) that asks members to opt into whichever of the

above emaits they are interested in or can opt into ail. of the above.c) The weekty dining speciats and sociat events wil.t continue to get sent out to everyone.

Participated in the creation of the new Meadows website.
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Fitness Committee

committee Members: crystat Romeo, athtetic director; Laurie Teachout, chair; chartie and Fran
Mericr.e, Rose and Lou prato, Bittwitson, Fran Vitietto, Andy Lessard

Four meetings were hetd during the period from March - Decembe r 2o23.committee attendance
was consistent.

As chair, we arrived at a mission statement during the first meeting.

Mission statement: This Fitness committee's purpose is to assist the Athtetic Director inmaintaining and facititating member use, communication and satisfaction with the fitnessfacitity and classes.

I feetwe have successfutty reached that goat. The Fitness center and pootare being activety used
by both RAP and Ctub members.

Fitness ctasses: The committee worked with crystaI to move ctasses from the McA to the
wettness center' Those ctasses in Yoga and stretch and rone have been wett attended. stretch and
Tone and water aerobics for RAP members consistently have a waiting tist. Discussions are on-going in tooking for ways to al'teviate the wait tist. The scheduted time for water aerobics ctasses inthe winter, as per member requests, were changed from 1 1 :30 to 10:30 for members. RAp membersattend classes at 1 1:30 during the winter. The scheduLe witt return to B:30 for members and g:30 for
RAP members in Aprit.

committee members noted the use of Videos made by crystatfor the use of specific pieces ofequipment' These are [ocated on "YouTube Meadows" after appearing in weekty Newstetters.
orientation to the Fitness Equipment is on Zoom and can be schedul.ed with the front desk atFitness.

Long term rentaI of tockers is now avaitabte to members. This can be arranged at the Fitness f rontdesk. Towets are availabte at the Front desk.

Resurfacing of the poot: Resurfacing of the pooI was successf utty compteted at the end of thesummer' The tap [anes were marked with tites and the wattwas painted and ptanters with patms
were instatted' The tounge chairs are the next item for maintenance. The Heater for the pool wassuccessfutty repaired in December and continued maintenance of the spa is addressed.

Poot Locker Rooms: New shower curtains and wicker chairs and a tabte were put in the tadies poot
shower area' The locker rooms are stitt in need of refurbishing with paint and tighting fixtures. ltshoutd be discussed as to whether the tockers can be removed or refurbished. From a prospective
member's point of view it is not appeating.

Respectfuil.y Subm itted : Lau rie Teachout, cha i r
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Food and Beverage Committee

Chair: BittRogers

committee Members: Barbara carver, Edward Fitzgeratd, catherine Garey, Nancy Harris,
Nancy Morris, Peggy Naftzger, sheita Namiot, Ettie Nietsen, Sue pound, Heten Rosptock, Bitt snowand Jean Weber.

Food and Beverage sates for 2023were $i,959,980 which was g70,353 over budget and g245,239 or
1 2.5Vo over the prior yea r.

ln addition to discussing menu items and providing input based on personat experience and
member comments about the overatt performance of the various venues, the Food & Beverage
committee has taken an overat[ business approach to reassess the entire product mix to determine
top setters and price per item to ensure that the members are receiving a good vatue white sti,.
meeting the financiaI needs of the ctub. we have reached out to Troon,s Regionat Vp for some
benchmarks' lt is important to keep in mind that we cannot simpty use tocat restaurants for
comparison purposes.

our recent efforts to drive more business to ccl with pubtic gotfers is beginning to gain
momentum' We are promoting "speciats of the day," offering "comptimentary,, beverage (day of
ptay) and have signage in ptace outside gotf shop, on digitat marketing board tocated in pro shop as
wetl as on the Visage GPS units on the carts to ateft ptayers we are open and avaitabte for F&B
options.

F&B COGS were as fottows: Food (50%), Beer (460/o), Liquor (1go/o)and wine (2go/o).overat[ coGS
were 440/o vs budget ot 420/0. YTD coGS exceeded budget goats and finished at 41o/ovs budget of
42o/o' Although this department is one of our biggest chattenges in controtting costs matched up
against expected service levels and operating hours, the team has done an exceptionat job of
controtting costs durin ga year that reatized major ftuctuations in pricing from vendors with more
signif icant swings than in the past. A job that deserves praise for the team.

The committee continues to review ideas and experiment to find new ways to provide additionat
membership satisfaction and to heLp the ctub meet its overattfinanciat obtigations by driving better
utitization of the ctub's facitities. An exampte is the recent addition of tive music and a buffet on theccl deck on saturday nights. The ctub is atso in the process of imptementing a new website which
witt attow us to more effectivety use internet marketing to drive additionat banquet business to the
Regency Room.
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Gotf Committee

Chair: Larry Marziale

committee Members: Terry Browne, Mike cafferata, Matcotm Hay, Augusta Kairys, chris Kratzer,
Nancy McDonatd, Rose Prato, Bitt Proat, Tricia Sketty, carotwiest, Bittwilson, steve yanics

on behatf of the Gotf committee, I am detighted to report on a very successful twetve months oftremendous overat[ improvement on our Member course, particutarty the condition of att 1g greens.

The Member course stil'tfaces chattenges. our future is encouraging for continued improvement.
During the spring o'f 2023 a Troon agronomy team made muttipte visits to our campus.

The visits conctuded, despite recent changes instituted by our current superintendent, in prior
years course maintenance was far betow industry minimum standards of reasonabte and
customary care teading to excess thatch on the co{Jrse, promoting more disease, insect activity
and restricting the abitity for water to move through the property. Attthese factors contributed to adeterioration of overat[ course heatth.

with input from our Superintendent Mark Nykorchuck, and his assistant Luke Kaster, a tong termptan was devetoped and imptemented to drive incrementat improvements to attthree courses. Thep[an was thoughtfutty devetoped to benefit current ptaying conditions batanced with attention tofuture needs. A poticy of careful.ty anatyzing the cost benefit of decisions before administering whiteconsidering the parameters of our current budget was instituted with a goat of maximizing and
measuring resutts and to mitigate missteps. ongoing discussions and quarterty visits by Troon areoccurring' Plans are continuaity monitored and tweaked if and when needed. Taking a step back, in
tess than one year of executing the strategy the resul.ts are apparent. Fire ants are gone, sand crane
damage is nearty nonexistent .'. and the heatth of attgreens is stabitized. Att greens are ptayabte
and untike a year ago not one Member course green is in danger of being r.ost.

The ptan of course maintenance and improvement is highty technicat, encompassing an intricate
combination of [abor, proper apptication of materia[s and correct irrigation. Atttreatments andp[ans must consider a variety of grasses, different soit conditions, water f tow and somewhat retying
on cooperating ctimate conditions. A technicat batancing act of science and experience.

I woutd be remiss if I did not extend a sincere thank you to Mark and the entire groundskeeping
staff' Mark's skitts, tiretess work and dedication to his craft is the catatyst behind our recent
success' He is a pro. Ptease congratulate and recognize him and his staff every chance you get.

KEY HIGHLIGHTS

o Successful repairs to greens 5 and 6
r Sod reptacement on greens where needed
r Heatthy turf and improved root structure on at[ greenso lmproved green consistency and smoothness
. lmprovementof bunkerconditions/ptayabitity
o Rebuitd 6th tee box
o Removat of dead brush and thinning of pepper trees atong sth and 6th fairwayo Major repairs to 7th hote pump station and water intake system
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' Leasing of $1,000,000 0f new badr.y needed maintenance equipmento Frequent apptication of tight dressing on greens with an annuat goatof 30 treatmentso Verticut and aeration of fairways
. Thatching of greens and fairways
. Apptication of Chipco treatment on al.t 3 courses

PLANS FOR CURRENTYEAR

Thinty covered or bare green perimeter/approach areas and surround areas are being addressed.Probtem areas generatty are caused by soit conditions (too sandy, tack of sun) combined with rootdamage to turf caused by mature trees. The ptan is to mix organic nutrient rich btack soit in affectedareas' lt is not a quick fix' The process witl. take time with muttipte cyctes of working organic turf intothe existing environment. The ctub has ongoing discussions with the MCA to batance coursemanagement with the MCA environmentat poticies regarding tree removaI etc.

An annuaI treatment program to manage fairway and tee box weeds is underway. A targe seed bankon the property, common on otder gotf courses, creates year round weed pressures. An aggressivepre-emergent treatment ptan and utitization of post emergent products was recommended. FuLtimptementation of the ptan is expensive. our abitity to futty rott out is timited by budget constraints.
The initiat focus is to treat short grass areas. over time treatment wi[t expand out to other areas.
Many of our fairway and tee box irrigation heads, valve boxes and drains are in need of repair. Timehas caused sprinkter heads to sink in to the turf impacting water coverage as originatty intended.
Many heads are in need of raising/tevel.ing or reptacement. correction and repair is cruciatforproper irrigation coverage to minimize fairway bare spots and maximize effectiveness of fertitizerapptications' Mark has prioritized repairing heads most in need of repair. The ground crew is fixingand reptacing heads when manpower is avaitabte.

Mark is monitoring moisture on the greens. Using this information, Mark is adjusting surroundingsprinklers for uniform proper irrigation to improve/promote turf heal.th and root structure.
H!GHLANDS

Atthough significant improvements have been made on the course, green heatth remains a majorchattenge' Maintenance staff has removed tons of dead brush and debris. Eye appeat on the coursehas dramaticatty improved. The irrigation, weed etc. probtems outtined on the Members courseexist on the Hightands. Greens have been overseeded to her.p turf coverage during the winter
season' The apptication of feftilizers, aeration and coring programs parattetthe Member coursepta n.

The consensus is the greens witt require extensive rebuitding in the near future.

GROVES

The Groves has been recognized as the teading shoft course in sarasota. Nearty 25,000 non -member rounds were ptayed during catendar year 2023. No gtaring deficits were detaited in thereport other than generat probtems detaited above.
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SUMMARY

we now have a ctear concise measurabte tong term annuat strategy to improve course conditions.
Atthough it may not be readity apparent, behind the scenes each area of surface greens, tees,fairways, roughs, bunker surrounds and tandscape beds has been addressed with an ongoing ptan
of action' Budgetary restrictions are considered for att aspects of the ptan. For the most part,projects have been prioritized to batance most impactfutimmediate resutts with cost.

An aging irrigation system and a deteriorating maintenance facitity witt need to be addressed in thenear future.

Understandabty, some areas of improvement wittoccur more stowty than others. our ptan is buitt tobe ftuid and subject to change. Rest assured, our staff and rroon are in constant contact in an effortto maximize resources and address each area with efficiency and ftexibitity. Each decision is madeusing the best information avaitabte.

It has been fantastic to witness the return of pride in our course conditions. lt has been awhiLe since
I have heard "unress thrngs improve around here ram teaving.,, ,. .

ln catendar year 2023,87,000 rounds of gotf were pl.ayed on aLt3 courses. This tevet of activity doesnot happen without the effort and teamwork of every department. I want to thank our pro shop, cartbarn, rangers, management and groundskeeping staff for their dedicated services.

Be patient' I am confident you wil.l. continue to see noticeabte improvements in the short term. your
continued support is appreciated.

Membership Committee

Members: Matcotm Hay (Chair), CarotAnthony, Christine Kratzer, Bitt Rogers, Laurie Teachout andCarotWiest

staff: Gtenda Bachner, Katherine witthoit (to May 2023), Bob Botton (from Sept 2023)

Mission: The Membership committee supports the activities of the lcoN staff in achieving themembership goats estabtished by the Board of Governors by recommending ideas and strategiesfor pricing, content, and approach to settmemberships.

Summary ot 2023-2024 ptans and Accompl.ishments

1' Review current and future membership programs and recommend changes as needed.a) Reviewed att membership categories and recommended changes in some initiation
fees, dues and priviteges.

b) supported staff recommendation to waive the initiation fee for previous seasonat
members who want to upgrade to annuaI members.

c) Reviewed and supported the idea of offering an amnesty to recentty resigned members.d) Reviewed and recommended against forming a gotf group for sitver Gol.f Members.
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2. Support staff in setecting target market segments and formutating recruitment strategies to
exptoit them.
a) With Troon guidance, identif ied list of "why's" to join the club as background thinking for

f o rm u latio n oI 2023-2024 m em be rs h i p m a rketi ng i n iti atives.
3. Monitor membership satisfaction and recommend improvements as necessary.

a) Assisted in the devetopment and conduct of the 2023 Member Survey.

b) Prepared summary of survey resutts.
4. Assist staff in maintaining data and anatyses rel.ated to membership trends, demographics

of prospects and new members, and competition.
a) CoLl.ected participation data for attsociaI events in2023.

5. Work with other committees to promote their support of membership programs, incentives,
and resutts.

a) Participated on Gotf Committee and encouraged inctusion of summer and new
members in att gotf activities.

Social, Committee

Chairperson: CarotWood
Board Liaison: Hartean Satin
Meadows Country Ctub Staff and Resource personne[: Rene Rios, Joet Pozo
Committee Members: Cotteen Quinn, Atice Fry, Cherytscheid, Linda Otesen, Watshak,
Jody Oestreicher, Cathy Hay, Metinda Gordan, Mona Snyder, TerriTumtin, Vickie Yanics

Summary of Sociat Functions
o June 10 - ABBA Dinner Dance
. July 15 - Dance Party in the FVL with DJ

. August 19 - Dance Party in the FVL with DJ

r September 30 - Beattes Theme Dance Party with DJ

o October 19 - Chef 's Chattenge: Around the Wortd Cuisine
o November 30 - Fashion Show/Funway on the Runway
o December 20 - Hotiday Open House with DJ

o December 31 - New Year's Eve Cetebration - Winter Wonderland with Hot Mix Duo
o January 20 - Dueting Pianos

Future Events scheduted tor 2024
o February 14 - Vatentine's Day Dance - Ooh-ta-ta
o March 9 - Brenda Watty of the Marvetettes Dance Party
. ApritT - Meadows Country Ctub outing to see Hamitton at the Van Wezet
o Aprit 11 - Cocktait Party sponsored by the Women's Ctub and Sociat Committee

Conctusions: This year we offered a variety of sociat activities to promote camaraderie and
member participation. The events were wetl attended, severaL sotd out, and feedback from
attendees has been positive. An annuaI catendar, coordinated with the Women's Ctub events and
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the cLub Activities program, was created, distributed, and pubLicized in Aprit. This reduced the
number of catendar confl.icts for members.

Activities Committee

Chair: Hartean Satin
Committee members: Metinda Gordan, Caroi Wood, Mona Syndel Barry Hatpern, Atice Fry,
Fran Vitietl.o
Meadows Country Ctub Staff: Rene Rios, Joetpozo

The Activities committee estabtished the goatto col.taborate with the sociatcommittee and the
Women's Ctub to ptan and imptement a program of unique and varied activities for members of
TMCC' The goat was achieved by members of the three committees preparing coordinated
seasonatcatendars for members that reftected innovative and varied events.

committee members attended, promoted, and supported the fottowing poputar activities:

Monday at The Meadows- The Fountain View Lounge became the ptace to be on Monday
afternoons. Every week cLub members gather to ptay an assortment of board and card games as
wettas mahjong, rummikub, Mexican Train and more.

Dancing at The Meadows- Ctub members had the opportunity to participate in battroom dancing
lessons on Monday evening provided by member and professionaI instructor Mona synder. The
event was so wett received three sessions were scheduted to accommodate member interest.

Art at The Meadows- Monday afternoons were occupied by members working on art projects. The
group was coordinated by MeLinda Gordan and Fran vitietto. At the conclusion of the program
severaI members of the group donated their art to the Angets for Artists auction to support
schotarships for VisuaI Artists.

The Funway on The Runway - The committee cottaborated with the sociat, tennis, gotf, fitness, and
women's ctub committees to participate in and support the poputar Funway on the Runway event.

stargazing at The Meadows- ctub members had the opportunity to gather on the Members course
driving range to learn from members, and amateur astronomers, Barry Hatpern and Martyn corden.
severaI speciatized tetescopes were set up and ctub members viewed the moon, ptanets, gataxies,
and otherfeatures ofthe night sky.

A Theater Day to see Hamitton- over 100 Meadows country members wittgather at rhe Van wezet
and enjoy a matinee performance of Hamitton. The activities and sociat committees cottaborated
and worked with the theater to provide group ticket pricing and seating for ctub members.
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Women's Ctub

Mel.inda P. Gordan, Chair

rMCC women's ctub has had a very productive year, beginning with creating an annuai catendar
and the introduction of a "Save the Date" notice and poster for the season. The catendar
incorporated varying types of programming formats, inctuding a speaking engagement/reception
and a "taIk show" format hightighting C[ub members.

The women's Ctub Advisory Committee members are Atice Fry, Caron Hutch-Ramage, Cathy Hay
and Sharon Erikson with Hartean satin as Board of Governors Liaison.

ln Aprit, at[ members of the Committee votunteered at the annuaI Easter Egg Hunt, working behind
the scenes with preparations and then at the event itsetf, running food concessions, the ,,bounce
houses", greeting attendees and serving as troubl.eshooters where necessary.

November was a busy month, beginning with an afternoon presentation by sarasota-Bradenton
lnternational' Airport on its history of growth and updates on new construction and future
projections' The presentation was fottowed by a wine and cheese reception. This was open to att
members and was attended by 75 men and women.

November atso brought a wonderfut cottaboration between the Tennis, Golf, sociat, Fitness and
Women's C[ub committees to present the second annual Funway on the Runway. Women,s Club
presented fashions by Evetyn and Arthur and Marcetto Sport. Approximatety 100 peopte were in
attendance at this very successfut evening.

Finatty, February 2 featured a [uncheon with guest speakers Etoise and Chuck Hanner. A new
format, simitar to a tatk show, was introduced to rave reviews. Hosted by Hartean satin, and
attended by 65 peopte, the showfocused on the Hanners'l.ives between cottege graduation and
settting in sarasota. Topics covered among many during the tivety discussion and Q & A inctuded
Peace Corps work in severa[ locations, a charity bicycte trip across the country and authoring three
books.

IMCC women's ctub appreciates the support and guidance of the Board and our membership. we
are tooking forward to creating more culturat, sociaI and entertaining events for cutturaI in the
coming months, as wett as branching out to more votunteer opportunities at the Ctub and in the
community.

Tennis Committee

Chair: Harlean Satin

Committee Members: Andy Anderson, Phil. Freeman, Phyttis Frederic, Sue Gittis, Ken Gtotzer, Ed
Kramer, Randy Marks, JoAnn Nevins, Linda Petl.etier, Becky pomfret, Tom Thompson, Don Caprio,
Curt Reimer

TMCC Racquet Ctub Staff: Don Caprio USPTA Director of Tennis (retired August ZO23),Curt Reimer
PTR, PPR Director of Tennis/Racquetbal.t Professionat (effective September 2o2g), Nick Samardzic
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Assistant Tennis Professionat, List Sandford, carol Lindsay, Bob DAmico and MaytaiI Novak, pro
Shop Assistants.

The Tennis Committee, in coordination with TMCC Board of Governors, the lCoN/Troon
management team, the MCA and the Racquet club staff, met the committee's estabtished goats for
2023-2024' The tennis program wetcomed tennis professionatsimona Horsikyan who joined ourteam as Head rennis ProfessionaL starting Monday January 15th,2o24.simona is a USprA certified
Professionatwith years of coaching experience and is tooking forward to assisting curt and staff
with our Tennis Activities and Operations.

The committee activety participated in the Ambassador Committee assisting TMcc to attract new
members' The tennis membership grew, continuing to reduce the number of resignations. Twelve ofthe sixteen new summer tennis members are now annuaI members, this represe nts a 71o/o
conversion rate' Three hundred + members of IMCC, inctuding tennis, gotf, sociaI tifestyte, and
sports members, are participating in the tennis program.

The summer camp was sotd out for att sessions, enrotting two hundred chitdren, and invotving them
in tennis, gotf, and picktebatt. The after schootjunior tennis program enrotted thirty-five chitdren.
The six-week tennis 101 introductory tennis course, taught by Nick Samardzic, introduced 24 newptayers to the game. Tennis and Picktebal.t Professionatcurt Reimer imptemented a schedute forpicktebattctinics and instruction tast year; The tennis pro staff continues to provide ctinics for
members and the community. cteaning up from Hurricane ldatia was accomptished in the record
time of two days' Tennis members pafticipated in TMCC Breast cancer Awareness fundraising drive
in conjunction with the annuat Davis cup event. The Meadows country ctub col.taborated with the
MCA to fund the compl'etion of the deck to attow for seating on both sides of the stadium court.
Etectricat repairs and upgrades were provided to courtside tights, att courts are wett tit for evening
ptay' The beautification of the Racquet ctub grounds continues with the facitity tooking better than
ever' Tennis members and staff are votunteering in the Buddy Up Tennis! program on saturday
afternoons' They work with the organization's professionar. staff to introduce chaLenged chitdren
and adutts to tennis' The2023 LarryTurvitte west coast Super Senior Grand prix event returned tothe Racquet ctub, wetcoming 150 totat ptayers from throughout the country. Tennis members
provided votunteer support at the hospitatity desk and hetped to prepare the courts. community
and tennis members provided event sponsorships, with funds used to support the tennis program.

The Tennis committee formed six sub-committees with each sub-committee charged with meeting
one of fie 2023-2024 committee goats. Att members of the tennis committee participated in at
least one sub-committee. The goal.s and accomptishments of the committee are:

Expand our partnership with the Ftorida center for Earty chitdhood and the NSMTA to inctude
devetoping a tennis program at the center and expanding The Kourts for Kids event into a ctub wide
f undraising campaign. Goat met: The Kourts for Kids (The Ftorida center for Earty chitdhood)
charity has secured matching funds from two community resources and has promoted the event
throughout TMCC and the community. Additionat fundraising via a raffte was added this year. Locat
merchants, and the club, have contributed vatuabte gift certif icates as prizes.

cottaborate with the women's ctub, and the sociat, Activities, Gotf and Fitness committees to
organize the Funway on the Runway event and identify additionat opportunities to promote sociaI
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activities. GoaI met: The tennis sub-committee co-chairs cottaborated with cl.ub members
representing the ctub amenities to secure ctothing vendors from att aspects of ctub tife. Thirty
members modeted to a settout crowd of 100. The sub-committee incorporated att
recommendations from the previous event and this one was met with rave reviews.

cottaborate with rMCC and the MCA to promote and support picktebatt at the ctub. Goat met: The
sub- committee met with MCA, country ctub and lcoN/Troon representatives and supports the
expansion of the current two courts to four. committee members have assisted in picktebatt ctinics
and events.

Activety support and promote member participation in tennis activities, events, and teague ptay;
work with the Professionat staff to devetop new programs and schedutes. Goat met: New formats
for ctub round robin events and ctub championships were introduced and promoted member
pafticipation. Attthe major tennis round robin events were fitted.

Partner with the MCA and rMCC to enhance the physicaI environment of the Racquet cLub as
evidenced by maintaining the tandscaping, improving /updating the bathrooms and tocker rooms,
and painting the pro Shop.

GoaI met: The [andscaping at the entrance to the racquet ctub was refreshed and is maintained by
the MCA' The club provides monthty and as needed maintenance throughout the tennis grounds.
Tennis members continue to meet monthty to provide support. The bathrooms and tocker rooms
have been painted, new tighting was instatted, and the carpet is scheduted to be reptaced.

support and prorrlote membership activities of TMCC to increase tennis membership and reduce
attrition. Goat met as stated in the introduction.

2i)


	f43ada4f75aedd3a2b3fdc3f637ba29160a8384c30f4e7faced06dacb8d3a805.pdf
	ef5f440e580581c518645e47ff9ccfc787740a76347a01778ef6e1339310e16c.pdf
	f43ada4f75aedd3a2b3fdc3f637ba29160a8384c30f4e7faced06dacb8d3a805.pdf

